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Growth Returns

Irisity AB ("Irisity" or "the Company") is a leading provider of

AI-driven video analytics solutions, transforming traditional

security cameras into intelligent detection systems. Operating

in over 90 countries, the Company serves a global market

across three core segments: AI Solutions, AI Products, and AI

SaaS. With 12% FX-adjusted growth delivered alongside a

30% OPEX reduction, Q1-26 marks another step toward

profitability. With the full streamlining effect set to materialize

in Q2-26, and clear momentum in the partner-driven go-to-

market evidenced by the USD 1.0m airport contract won in

April, Irisity is steadily building the foundation for profitable

growth. Estimated net sales for 2026 stands at SEK 99.4m,

and by applying an EV/S-multiple of 1.5x, a potential present

value of SEK 0.31 (0.24) per share is derived in a Base

scenario.

▪ Partner Model Yields Tangible Results

Invoicing accelerated to SEK 22.2m (16.6), up 34% Y-Y and

51% FX-adjusted to SEK 25.0m. Reinforcing the trend, the

post-quarter U.S. airport contract for 1,000 IRIS+ licenses at

approx. USD 1.0m adds a recurring SUP layer from H2-26, the

type of repeatable, partner-led win the go-to-market overhaul

was designed to produce. Net sales of SEK 19.2m (18.1), up

6% Y-Y and 12% FX-adjusted, came in below our estimate of

SEK 22.2m, with part of the variance likely reflecting recog-

nition timing rather than demand, as revenue is realized over

the contract term and tends to lag invoicing. Some of the gap

between invoicing and reported revenue can therefore be seen

as top-line yet to be recognized, which we expect to support

reported growth as the recurring base scales.

▪ Further Cost Reductions Materialize

OPEX fell to SEK 24.8m (35.2), down 30% Y-Y and 12% Q-Q,

with personnel costs of SEK 17.6m (23.6) reflecting a leaner

52 FTEs (68) and other external charges of SEK 7.2m (11.7)

down 38% Y-Y. Adj. EBITDA improved markedly, from SEK

-23.1m to SEK -9.2m Y-Y. The miss against our estimate of

SEK -5.4m traces to the revenue shortfall, as both gross

margin and OPEX came in slightly favorable. With a further

OPEX tailwind set to flow through from Q2-26, combined with

a recovering top line, the path to break-even should narrow

from both directions.

▪ Concrete Progress, but Execution Must Hold

We make minor revisions to our estimates for 2026–2028E, as

slightly softer near-term sales are largely offset by the post-

quarter airport contract win. The broader trajectory is what

stands out: Irisity has returned to top-line growth while bring-

ing down OPEX, evidence that the transformation is translating

into tangible, if gradual, movement toward profitability. The

progress, however, sits against a financial position that re-

mains tight and leaves little margin for execution missteps.

Analyst Group therefore awaits sustained growth, supported by

a healthy quote-to-cash cycle, before contemplating a more

substantial upgrade. For now, the progress warrants a modest

re-rating, and Analyst Group lifts the motivated value of Irisity

to SEK 0.31 (0.24) per share in a Base scenario.
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Irisity AB (“Irisity” or “the Company”) is a leading provider of 

AI-driven video analytics solutions, transforming conventional 

security cameras into intelligent detection systems. Operating 

in over 90 countries, Irisity serves a global market across 

three main segments: AI Solutions, AI Products, and AI SaaS. 

Irisity has taken several steps to gradually approach 

profitability and positive cash flow, including the appointment 

of a commercially driven leadership team, consolidation of 

R&D units, a strategic focus on faster-to-market segments to 

accelerate the quote-to-cash cycle, and an increased 

emphasis on recurring revenue streams. The forecasted 

EBITDA for 2027 stands at SEK 11.4m, and by applying an 

EV/EBITDA multiple of 15x, this presents a potential value of 

SEK 0.8 per share in a Base scenario.1

▪ Soft Q4 Due to Revenue Reversal and Provisions

Irisity’s Q4 performance was significantly impacted by timing-

related adjustments, as delays in project execution and post-

poned customer payments prompted a reassessment of net 

sales recognition across several partner contracts. This led to 

a reversal of SEK 13.7m in previously reported net sales, 

bringing Q4-24 reported net sales down to SEK 4.7m. On an 

adjusted basis, net sales amounted to SEK 18.4m (27.6), still a 

notable Y-Y reduction and below our estimate of SEK 34.2m. 

The deferred revenue has been added to the order backlog and 

is expected to be recognized during 2025, supporting top-line 

growth. A SEK 14.7m provision for doubtful accounts receiv-

able and an additional SEK 12.2m provision due to delays in 

three major projects hampered profitability, resulting in an 

EBITDA-result of SEK -63.6m. Adjusted for these extraordinary 

items, EBITDA came in at SEK -23m (-12.7). Despite the chal-

lenging quarter, there are positive signs, such as a 24% Y-Y 

increase in invoicing to SEK 38.7m (31.3) in Q4-24. Converting 

these into actual cash inflow remains a key trigger ahead.

▪ Credit Facility and Capital Raise to Support Operations

To address near-term liquidity needs, Irisity has secured a SEK 

15m credit facility from the Company’s largest shareholder, 

Stockhorn, on arm’s-length terms (STIBOR 3M + 4%). In 

parallel, the Company plans a fully secured rights issue of 

approx. SEK 21.1m at a subscription price of SEK 0.40 per 

share. Despite a recent rights issue completed in Q4-24, con-

tinued project delays and weaker-than-expected cash flow 

have pressured liquidity. The upcoming capital raise is expec-

ted to support ongoing operations and provide flexibility as 

collections begin to accelerate.

▪ Cautious Outlook with Delayed Profitability

We have revised our top-line forecast downward, anticipating a 

slower sales ramp-up due to project delays and postponed 

customer payments. Combined with elevated credit risk tied to 

cash conversion, the outlook remains cautious. Positive 

EBITDA is expected in 2027, and the upcoming rights issue, 

implying ~32% dilution, adds a technical element to the valu-

ation adjustment. Applying a 15x EV/EBITDA multiple to the 

2027E EBITDA of SEK 11.4m indicates a potential present 

value of SEK 0.8 per share in a Base scenario.

Sustained Recovery Hinges on Cash Conversion
Irisity AB (“Irisity” or “the Company”) is a leading provider of 

AI-driven video analytics solutions, transforming traditional 

security cameras into intelligent detection systems. Operating 

in over 90 countries, the Company serves a global market 

across three core segments: AI Solutions, AI Products, and AI 

SaaS. While Irisity continues to face a challenging market 

environment, improvements in collections and regulatory 

changes benefiting the Security as a Service segment are 

encouraging signs. Meanwhile, the Company remains focused 

on improving cash conversion, operational efficiency, and 

commercial execution. The forecasted net sales for 2026 

stands at SEK 108.3m, and by applying an EV/S-multiple of 

1.0x, this presents a potential value of SEK 0.5 per share in a 

Base scenario.1

▪ Challenging Start to 2025..

Net sales for Q1-25 came in at SEK 18.1m (27.6), corre-

sponding to a Y-Y decline of -34.2%. The weak performance is 

primarily attributable to revised revenue recognition timing for 

larger projects, along with delays in international sales,  

particularly within large city and security infrastructure pro-

jects, driven by ongoing macroeconomic uncertainty and a 

weaker USD. Given the revenue deferrals in Q4-24, Analyst 

Group had anticipated a partial recovery in Q1, supported by 

realization of the order backlog. However, the reported figures 

fell short of expectations. Management guides for continued 

pressure on sales over the next two quarters, as timing-related 

effects are expected to persist, with a stronger recovery antici-

pated in Q4-25. The impact of project delays was also evident 

in reported invoicing, which reached SEK 16.6m (16.3), 

reflecting a marginal Y-Y increase of 1.4%. On a more positive 

note, collections increased to SEK 26.5m (19.0), correspond-

ding to Y-Y growth of 39.4%, a key development that supports 

improved cash flow and a shorter quote-to-cash cycle.

▪ ..But Regulatory Tailwinds May Ease Near-Term Pressure

At the beginning of Q2-25, regulatory changes concerning 

camera permit requirements came into effect. Entities 

previously required to obtain a permit to install CCTV systems 

in Sweden must now independently balance surveillance needs 

against privacy rights, a responsibility previously handled by 

IMY. Following these changes, Irisity has observed a strong 

increase in sales activity. Analyst Group believes this develop-

ment could serve as a catalyst for growth within the Security 

as a Service segment, helping to mitigate the impact of an 

otherwise challenging market environment marked by post-

poned larger projects.

▪ Estimate Revisions Reflect Challenging Market Outlook

In light of the weaker-than-expected Q1 report and soft guid-

ance for Q2 and Q3, we have made a substantial downward 

revision to our top-line estimates. Going forward, we will 

closely track developments in cash collections, as well as the 

performance of the Security as a Service segment in response 

to recent regulatory changes. Applying a 1.0x EV/S-multiple to 

the 2026E net sales of SEK 108.3m indicates a potential 

present value of SEK 0.5 per share (0.8) in a Base scenario.

Persistent Headwinds Delay Recovery 

Trajectory

Irisity AB (“Irisity” or “the Company”) is a leading provider of 

AI-driven video analytics solutions, transforming traditional 

security cameras into intelligent detection systems. Operating 

in over 90 countries, the Company serves a global market 

across three core segments: AI Solutions, AI Products, and AI 

SaaS. Looking ahead, we identify the primary catalysts as a 

return to top-line growth, continued efficiency gains, and the 

establishment of a long-term financing solution. Collectively, 

these factors are pivotal not only for restoring investor confi-

dence but also for realizing the embedded value in Irisity’s 

scalable business model. The forecasted net sales for 2026 

stands at SEK 104m, and by applying an EV/S-multiple of 

1.0x, this presents a potential present value of SEK 0.4 per 

share in a Base scenario.1

▪ The Challenging Market Persists

Irisity reported net sales of SEK 17.9m (25.8) in Q2-25, a 

decline of 31% Y-Y and 1% Q-Q. However, underlying com-

mercial activity is gaining traction, with a broader inflow of 

leads and partner-driven opportunities. In addition, Irisity sign-

ed a new OEM partner in Saudi Arabia, securing a local pres-

ence, a dedicated engineering team, and access to established 

partnerships in the region. While Q3-25 faces demanding 

comparables, a stronger recovery is anticipated in Q4-25. 

Moreover, we expect the new OEM partnership to begin mat-

erializing in the P&L from 2026 onwards.

▪ Cost-Savings Set to Yield SEK 40m p.a.

After the end of Q2-25, Irisity announced a cost-saving prog-

ram to align OPEX with current sales levels, which will be 

implemented during H2-25. The program targets a 30% reduc-

tion in OPEX from the Q2-25 run-rate of ~SEK 35m, corre-

sponding to annual savings of ~SEK 40m, with full effect ex-

pected in FY2026. Key measures include streamlining R&D, 

simplifying the go-to-market strategy, increasing recurring rev-

enues, and reducing dependence on one-time projects with 

high CAC. The savings will mainly stem from headcount and 

consultant reductions. While anticipated, the initiative signals a 

more disciplined cost structure, and given our prior projections 

of a gradual OPEX decline in 2025–2027, we make slight 

downward revisions to our OPEX-projections ahead.

▪ Long-Term Potential Hinges on Delivery

Despite some encouraging signals in the Q2 report, Irisity 

remains under significant liquidity pressure, even after the 

recent rights issue. H1-25 was characterized by execution 

delays, softer-than-expected sales, and continued financial 

strain, leaving the investment case highly dependent on the 

Company’s ability to reignite growth, execute on the cost-

saving program and demonstrate resilience in a demanding 

market. We therefore view operational delivery and securing a 

sustainable long-term financing solution as the key value 

drivers ahead, and essential for restoring investor confidence. 

By applying a 1.0x EV/S-multiple to the 2026E net sales of SEK 

104m, a potential present value of SEK 0.4 per share (0.5) is 

derived in a Base scenario.

Further Confidence Rests on Growth 

and Sustainable Financing

Irisity AB (“Irisity” or “the Company”) is a leading provider of 

AI-driven video analytics solutions, transforming traditional 

security cameras into intelligent detection systems. Operating 

in over 90 countries, the Company serves a global market 

across three core segments: AI Solutions, AI Products, and AI 

SaaS. Looking ahead, we identify the main catalysts as a 

return to top-line growth and continued execution of the 

ongoing streamlining program, both of which are pivotal for 

restoring investor confidence and realizing the embedded 

value in Irisity’s scalable business model. Estimated net sales 

for 2026 stands at SEK 106m, and by applying an EV/S-

multiple of 1.2x, a potential present value of SEK 0.24 (0.4) 

per share is derived in a Base scenario.1 The adjusted value 

primarily reflects the dilution effect from the rights issue.

▪ Strong Invoicing Bodes Well for Solid Growth Ahead

Reported net sales in Q3-25 amounted to SEK 24.6m (30.3), 

down 19% Y-Y but a sharp sequential improvement of 38% Q-

Q. The stronger performance vs. H1-25 was supported by 

invoicing of SEK 34.9m, which, adjusted for FX, increased 3% 

Y-Y and 66% Q-Q, indicating that the recovery trajectory is 

gaining traction ahead of the coming quarters. Collections 

amounted to SEK 19.9m, down 24% Y-Y but broadly in line 

with the previous quarter, reflecting lower invoicing in Q2-25, a 

trend expected to reverse in Q4-25 following this quarter’s 

strong invoicing. 

▪ Cost Base Set to Align with Revenue Run-Rate

The streamlining program announced in Q3-25 targets a 30% 

reduction in OPEX from the Q2-25 run-rate of approx.        

SEK 34m, equivalent to estimated savings of SEK 10m per 

quarter, or SEK 40m annually. The effects are estimated to 

materialize gradually, becoming fully visible from Q2-26 

onward. If successfully executed, the annual OPEX would be 

reduced to around SEK 94m, aligning more closely with the 

current revenue run-rate. Savings mainly stem from headcount 

and consultant reductions, although these measures do not 

translate into immediate cost cuts. We also note that variable 

costs may rise temporarily in connection with higher sales 

activity, leading to a short-term uptick in OPEX despite the 

structural savings.

▪ Recovery in Sight but Confirmation Needed

Irisity’s Q3 report marks a step forward, reflecting improving 

sales momentum and solid invoicing of SEK 34.9m alongside a 

leaner cost base. The ongoing simplification program is pro-

gressing according to plan, with full OPEX effects expected by 

mid-2026, supporting the path toward break-even. With easier 

comparables and delayed projects set to reverse in Q4-25, we 

expect a pronounced rebound and a normalization of revenue 

trends into 2026. We have revised our cost estimates and 

forecast Irisity to reach break-even in FY2027. While progress 

during Q3 was evident, further confirmation of sustained 

growth will be key before major top-line estimate revisions. By 

applying a 1.2x EV/S multiple to the 2026E net sales of       

SEK 106m, a potential present value of SEK 0.24 (0.40) per 

share is derived in a Base scenario, primarily reflecting a 

technical adjustment following the rights issue.

Signs of Recovery

Estimates (SEKm) 2025A 2026E 2027E 2028E

Net Sales 79.3 99.4 116.2 132.0

COGS -18.0 -16.1 -19.8 -23.8

Gross Profit (adj.)1 61.2 83.2 96.3 108.2

Gross Margin (adj.)1 77.2% 83.8% 82.9% 82.0%

Operating Costs -136.5 -100.9 -96.1 -97.5

EBITDA (adj.)1 -66.0 -15.3 0.3 10.7

EBITDA Margin (adj.)1 -83.2% -15.4% 0.2% 8.1%

P/S 1.6 1.3 1.1 1.0

EV/S 1.9 1.5 1.3 1.2

EV/EBITDA -2.3 -10.5 149.9 13.3

Leaner Structure in Place, Focus 

Turns to Top-Line Growth

Irisity AB ("Irisity" or "the Company") is a leading provider of 

AI-driven video analytics solutions, transforming traditional 

security cameras into intelligent detection systems. Operating 

in over 90 countries, the Company serves a global market 

across three core segments: AI Solutions, AI Products, and AI 

SaaS. Following a year of transformation, Irisity enters 2026 

as a leaner organization after finalizing the simplification pro-

gram in Q4-25. Combined with a more partner-oriented go-to-

market model, which lowers CAC and shortens the quote-to-

cash cycle, and a solid ARR base of SEK 52.8m, the Company 

has established a stronger operational foundation for growth. 

Key catalysts include the realization of remaining cost reduc-

tions and a reacceleration in top-line growth, which together 

are expected to unlock the operating leverage embedded in 

the business model. Estimated net sales for 2026 stands at 

SEK 101m, and by applying an EV/S-multiple of 1.2x, a 

potential present value of SEK 0.24 (0.24) per share is 

derived in a Base scenario.

▪ MRR Growth Signals Underlying Momentum

Net sales for Q4-25 amounted to SEK 18.6m (4.7), below our 

estimate of SEK 23.0m. Adjusting for the SEK 13.7m revenue 

reversal in Q4-24, the Y-Y development was broadly flat. The 

softer outcome reflects the transition toward recurring 

revenues, where revenue is recognized over the contract 

duration rather than at the point of invoicing. Collections 

increased to SEK 33.0m (23.5), up 40% Y-Y, confirming that 

the strong Q3-25 invoicing cycle is converting into cash with 

limited delay. MRR reached SEK 4.4m, up 10% Q-Q, supported 

by continued commercial traction, including a third consecutive 

U.S. Government agency renewal and a large-scale public 

safety engagement in Colombia, currently operating ~2k 

cameras. The contract has the potential to expand to more 

than 6k cameras over time, implying meaningful upside to 

recurring revenue as additional phases are deployed.

▪ Cost Discipline Delivering, Full P&L Impact from Q2-26

Irisity continues to execute on cost reduction initiatives, with 

adj. OPEX declining 34% Y-Y in Q4-25, driven by lower 

personnel costs (-16% Y-Y) and a reduction in external costs. 

Headcount decreased from 76 to 57 FTEs, reflecting the 

simplification programme targeting a 30% OPEX reduction 

from Q2-25 levels, with full impact expected from Q2-26. Adj. 

EBITDA amounted to SEK -13.3m, below our estimate of    

SEK -8.4m, driven by weaker revenue rather than cost over-

runs. Cash at Q4-25 stood at SEK 3.0m, with available credit 

lines of SEK 9.4m, implying total liquidity of SEK 12.4m, 

leaving limited room for execution missteps ahead.

▪ Attractive entry point, upside hinges on execution

We make minor estimate revisions for 2026–2028 following 

softer-than-expected sales in Q4-25. At the current EV/ARR of 

1.2x, the market remains skeptical of Irisity’s ability to re-

accelerate growth, a key prerequisite for unlocking the scala-

bility of the business model and reaching profitability. Despite 

the tight financial position, the current valuation offers an 

attractive long-term risk/reward, and we reiterate our motiv-

ated present value of SEK 0.24 per share in a Base scenario.

Will be updated before publication
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Shifting Market Dynamics Unlock Growth Potential

The global AI surveillance market, accounting for roughly 10% of the broader security surveillance industry, 

is expected to grow at a significantly higher pace than the overall market. With a projected CAGR of 21.3%, 

the global AI in surveillance market is forecasted to reach USD 12.5bn by 2030.1 AI-powered video ana-

lytics offer substantial benefits by automating video review, reducing storage and monitoring costs, 

enhancing security coverage, and minimizing false alarms, driving strong demand from public and private 

sectors. Irisity, with over 3,000 deployments across more than 90 countries, has established a solid global 

footprint. The Company’s broad portfolio of AI video analytics solutions and attractive total cost of owner-

ship (TCO) position the Company well to benefit from market tailwinds, supporting both scalable deploy-

ment and long-term customer value. 

At the same time, structural shifts in the competitive landscape continue to support Irisity's positioning. 

The consolidation of Briefcam into Milestone Systems introduces a channel conflict with Genetec, 

Milestone's largest rival, that may prompt Genetec-aligned accounts to seek independent, hardware-

agnostic alternatives. As a neutral provider with broad VMS compatibility, Irisity is well placed to benefit 

from this dynamic. The Company has seen encouraging commercial momentum across multiple regions 

and verticals, with MRR reaching SEK 4.4m at the end of Q1-26, driven by new customer additions. With a 

sharpened partner-first strategy and deepening VMS integrations, the foundation for scalable, recurring 

revenue growth appears increasingly tangible.

Strategic Shift Towards Profitability and Cash Flow Generation

Following years of prioritizing growth through large, complex enterprise deployments, Irisity has re-

positioned the Company’s commercial strategy. Irisity is deliberately moving away from capital-intensive 

one-off projects with long quote-to-cash cycles, toward a partner-driven, recurring revenue model. By 

enabling partners to absorb a larger share of the customer acquisition effort, Irisity is systematically reduc-

ing CAC and shortening sales cycles, while building a more predictable revenue base through Software 

Upgrade Plans (SUP), Security-as-a-Service, and AI SaaS offerings. With strengthened VMS partnerships 

and a growing pipeline of OEM and white-label opportunities, the commercial infrastructure entering 2026 

is meaningfully more efficient than in prior years, providing a strong foundation for reaccelerated growth.

Simplification Program Completed — Full P&L Impact Expected from Q2-26

The simplification program completed in Q4-25, targeting a 30% OPEX reduction relative to Q2-25 levels, 

became broadly visible in the income statement during Q1-26, with OPEX down 30% Y-Y to SEK 24.8m and 

tracking toward the targeted annual base of around SEK 94m, or approx. SEK 40m in annualized savings. 

The benefits span R&D consolidation, including the integration of Tel Aviv operations into Gothenburg, 

organizational streamlining, and a leaner go-to-market structure. Not all executed actions had reached full-

quarter run-rate by Q1-26, leaving an incremental OPEX tailwind to flow through from Q2-26 onward. Given 

continued execution, the combination of a structurally lower cost base and improving revenue momentum 

should bring Irisity meaningfully closer to positive cash flows, which we estimate for FY 2027.

Financial Forecast and Valuation

Irisity’s scalable SaaS offering and increased focus on the mid-market segment through a partner-based 

strategy provide a promising growth outlook, supported by finalized initiatives to streamline the cost-base 

to drive profitability and cash flow. Based on FY2026 projected net sales of SEK 99.4m and an applied 

EV/S-multiple of 1.5x, coupled with a discount rate (WACC) of 12.4% and the current capital structure, a 

potential present value of SEK 0.31 per share is derived. The raised multiple reflects the progress shown in 

Q1-26, where Irisity returned to Y-Y growth while cutting OPEX by 30%, lending credibility to the path 

toward profitable growth. This implies an EV/EBITDA multiple of 13.4x on 2028E estimates, which Analyst 

Group considers reasonable given Irisity's pre-profitability stage and the remaining execution risks.

Risks to Monitor Ahead

Although Irisity has made meaningful progress through the simplification program, the Company has not 

yet established a proven track record of profitability and positive cash flow generation. With available 

liquidity of SEK 3.7m at the end of Q1-26, lifted to approx. SEK 8.7m by the post-quarter credit facility, 

liquidity remains the key area to monitor, and Analyst Group cannot rule out that additional capital may be 

required before reaching cash flow neutrality. Additionally, with the majority of sales in USD and the cost 

base primarily in SEK, Irisity remains exposed to currency fluctuations that could adversely impact both 

revenues and cash flow in the absence of hedging.
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Shifting Market Dynamics Unlock Growth Potential

The global AI surveillance market, currently accounting for roughly 10% of the broader security surveillance 

industry, is expected to grow at a significantly higher pace than the overall market. With a projected CAGR 

of 21.3%, the segment is forecasted to reach USD 12.5bn by 2030. AI-powered video analytics offer 

substantial benefits by automating video review, reducing storage and monitoring costs, enhancing security 

coverage, and minimizing false alarms, driving strong demand from both public and private sectors. Irisity, 

with over 3,000 deployments across more than 90 countries, has established a solid global footprint. Its 

broad portfolio of AI video analytics solutions and attractive total cost of ownership (TCO) position the 

Company well to benefit from market tailwinds, supporting both scalable deployment and long-term 

customer value. 

At the same time, structural shifts in the competitive landscape could further strengthen Irisity’s 

positioning. Briefcam, one of Irisity’s key competitors, has been consolidated into Milestone Systems, a 

major VMS vendor. This tighter integration introduces a clear channel conflict with Genetec, Milestone’s 

largest rival, who may seek to phase out Briefcam in favor of neutral alternatives. This development opens 

a strategic window for Irisity. As a hardware-agnostic, independent provider, the Company is well 

positioned to serve Genetec-aligned accounts, particularly within the professional and enterprise segments, 

representing low-hanging fruit that could support near-term growth and market share expansion.

Strategic Shift Towards Profitability and Cash Flow Generation

Since the acquisition of Agent Vi in 2021, Irisity has focused on the AI Solutions segment, targeting large 

entities with long sales cycles and high customer acquisition costs (CAC). Although this segment is 

characterized by long customer journeys, strong margins, and low churn due to the tailored and sticky 

nature of the offerings, it has also contributed to extended quote-to-cash cycles, putting pressure on 

profitability and cash flow. In response, Irisity has initiated several measures during 2023–2024 to 

transition toward positive cash flow, including the formation of a commercially driven organization and a 

partner-based go-to-market model. The Company is now prioritizing growth within AI Products and AI 

SaaS, with a focus on onsite and basic monitoring products, aiming to reduce CAC and shorten sales 

cycles by enabling partners to absorb a larger share of the acquisition effort. In parallel, Irisity is working to 

grow recurring revenue (MRR) through Software Upgrade Plans (SUP) for legacy customers and expansion 

of its Security as a Service and AI SaaS offerings, building a more predictable and scalable revenue base.

Enhanced Efficiency Through Streamlined R&D Units

As a key pillar to improve profitability, Irisity has streamlined the Company’s R&D operations, consolidating 

the R&D teams into three leaner, customer-oriented units. The purpose of the reorganization is to enhance 

customer fit and maximize ROI on R&D investments through sharing of common IP:s across the different 

customer segments, as well as to utilize Ultinous’s expertise in generative AI to accelerate software 

releases at a lower cost per release. Analyst Group estimates that the overall implications of the stream-

lining initiatives will reduce personnel costs by approx. 18% during 2025.

Financial Forecast and Valuation

Irisity’s scalable SaaS offering and increased focus on the mid-market segment through a partner-based 

strategy provide a promising growth outlook, supported by initiatives to streamline the cost-base to drive 

profitability and cash flow. Based on FY2026 projected net sales of SEK 106m and an applied EV/S-multiple

of 1.2x, coupled with a discount rate (WACC) of 12.5% and the post-rights issue capital structure, a

potential present value of SEK 0.24 per share is derived. The adjusted motivated value primarily reflects a

technical revision from the previously motivated value of SEK 0.4, following the approx. 217 million newly

issued shares from the rights issue.

Risks to Monitor Ahead

Although Irisity has implemented several initiatives focused on achieving profitability, the Company has not 

yet established a proven track record of profitability and positive cash flow generation. Consequently, it will 

be essential to monitor the impact of the growth- and cost-cutting efforts, where the conversion of the 

sales pipeline to cash collections will be a crucial part in this regard. If profitability is not achieved as 

anticipated, there is a risk that the Company may need to seek additional external capital to support 

ongoing operations and growth initiatives. Additionally, with the majority of sales collected in USD and the 

cost base primarily in SEK, Irisity is exposed to currency fluctuations, and in the absence of hedging, the 

Company may be adversely affected by exchange rate volatility. 
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Disclaimer

These analyses, documents and any other information originating from AG Equity Research AB (Henceforth “AG) are 

created for information purposes only, for general dissipation and are not intended to be advisory. The information in 

the analysis is based on sources, data and persons which AG believes to be reliable. AG can never guarantee the 

accuracy of the information. The forward-looking information found in this analysis are based on assumptions about the 

future, and are therefore uncertain by nature and using information found in the analysis should therefore be done with 

care. Furthermore, AG can never guarantee that the projections and forward-looking statements will be fulfilled to any 

extent. This means that any investment decisions based on information from AG, any employee or person related to AG 

are to be regarded to be made independently by the investor. These analyses, documents and any other information 

derived from AG is intended to be one of several tools involved in investment decisions regarding all forms of 

investments regardless of the type of investment involved. Investors are urged to supplement with additional relevant 

data and information, as well as consulting a financial adviser prior to any investment decision. AG disclaims all liability 

for any loss or damage of any kind that may be based on the use of analyzes, documents and any other information 

derived from AG. 

Conflicts of Interest and impartiality

To ensure AG’s independence, AG has established compliance rules for analysts. In addition, all analysts have signed an 

agreement in which they are required to report any and all conflicts of interest. These terms have been designed to 

ensure that COMMISSION DELEGATED REGULATION (EU) 2016/958 of 9 March 2016, supplementing Regulation (EU) 

No 596/2014 of the European Parliament and of the Council with regard to regulatory technical standards for the 

technical arrangements for objective presentation of investment recommendations or other information recommending 

or suggesting an investment strategy and for disclosure of particular interests or indications of conflicts of interest. 

Compliance policy: https://analystgroup.se/interna-regler-ansvarsbegransning/ (Swedish)

Other

This analysis is a task analysis. This means Analyst Group has received payment for doing the analysis. The Principal, 

Irisity AB (furthermore” the Company”) has had no opportunity to influence the parts where Analyst Group has had 

opinions about the Company's future valuation or anything that could constitute an objective assessment.

The parts that the Company has been able to influence are the parts that are purely factual and objective.

The analyst does not own shares in the Company.

This analysis is copyright protected by law © AG Equity Research AB (2014-2026). Sharing, dissemination or equivalent 

action to a third party is permitted provided that the analysis is shared unchanged.
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